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2025 Paulding Northwest Atlanta Airport
Joint Strategic Planning Conference

The intended purpose of the Joint Meeting is to facilitate information sharing among the various invited local
boards, councils, authorities, offices, and organizations for the benefit of each entity. Under Georgia law and the
Open Meetings Act, residents have the right to attend and observe these discussions. However, this particular
session is not a public hearing, and there will be no public comment.

Host: Paulding County Airport Authority
Location: Comanche Room (Upstairs Conference Room)
Participants: Paulding County Airport Authority

Paulding County Board of Commissioners

Paulding County Economic Development Organization

Paulding Industrial Building Authority

AGENDA

0800-0830 - Meet-n-Greet over coffee & donuts

0830-0850 - Intros, Agenda Overview, Rules Governing the Meeting - Kerry Tidmore, Chairman, PCAA
0850-0900 - Georgia Airports Mean Business

09000915 - State of the Airport -Nate Schattner, Airport Director

0915-0930 - Team Naming (each team picks aircraft as name), Captains & Introductions
0930-0945 - Break (airport/aviation trivia)

0945 -1000 - Strategic Goals ROE brief - Kerry Tidmore

1000 - 1050 - Teams work on strategic goals, 1, 3, 5, 7, 10-year goals

1050-1100 - Break (airport/aviation trivia)

1100 - 1200 - Teams brief strategic goals

1200-1300 - Break for Lunch (airport/aviation trivia)

1300 -1345 - Consolidation of Teams' Goals

1345 -1400 - Conclusion



